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CAPABILITY
STATEMENT
A multidisciplinary development partnership
delivering practical, locally driven solutions
across the full spectrum of development
portfolios.

Development Solutions, 
Rooted in Local Action

Health
Systems
Strengthening
Health Systems
Strengthening
Systems built to last, led locally.

We strengthen the workforce,
governance, and data systems that
hold health programs together — from
workforce optimization and institutional
strengthening to sustainability planning
and government ownership of health
information systems.

HIV
Person-centered care, from testing to
treatment.

We accelerate case finding and
treatment linkage, strengthen treatment
continuity through differentiated service
delivery, and improve viral load
coverage — closing gaps in pediatric,
adolescent, and key population
programming.

Tuberculosis (TB)
Faster detection. Stronger systems.
Better outcomes.

We integrate TB screening and rapid
treatment initiation into facility service
points, strengthen lab systems for
molecular testing, and build community
testing and data management
capacity to reduce mortality.

Malaria
Combining prevention, surveillance, and
community action.

We strengthen facility and community
case management, expand integrated
Community Case Management (iCCM),
and reinforce combination prevention
efforts to reduce transmission, anemia,
and child mortality.

Maternal & Child Health
(RMNCAHN)
Quality care for mothers, newborns,
children, and adolescents.

We expand health facility coverage,
build workforce capacity through
mentorship, and intensify community
engagement — supporting antenatal
care, skilled delivery, and immunization
— while embedding continuous quality
improvement into everyday practice.

Technical Services
Program excellence, start to finish.

End-to-end program management,
policy and strategy development,
institutional strengthening, capacity
building, monitoring & evaluation, and
change management — delivered by a
team with decades of frontline
experience.

Supply Chain
Product security, from forecasting to
last mile.

We secure the supply chain end to end
— quantification and forecasting,
procurement support, warehousing and
distribution, LMIS, and last-mile delivery
innovation — so the right products
reach the right place at the right time.
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Supply Chain Maturity
Assessments
Know where you stand. Know where to
go.

Forecasting &
Quantification
The right quantities, at the right time.

Logistics Management
Information Systems
(LMIS)
Visibility across your entire supply chain.

Commodity Procurement
Support
Transparent procurement, every step of
the way.

Last-Mile Delivery
Innovation
Reaching the last mile — reliably and at
scale.

Distribution Network
Optimization
Smarter networks. Faster, more reliable
delivery.

GS1 Track & Traceability
Solutions
Full accountability, from source to
patient.

Supply Chain
Services

Business
Advisory 
Services

Operations Management
Efficient operations. Resilient programs. 

Internal controls, procurement, HR, and
financial management systems that
support smooth, compliant delivery.

Resource Management
Your people, your greatest asset. 

We design systems that attract, retain,
and develop top talent, from
recruitment to performance
management.

Contracts & Grants
Administration
Compliant, transparent, and built to
last. 

End-to-end contracting and grants
support for donor-funded programs.

Accountable, Transparent
Leadership 
Governance that earns and keeps trust. 

Frameworks that guide ethical
leadership, oversight, and
accountability.

Development Solutions, 
Rooted in Local Action

 Operations Management
Warehousing and distribution that
works.
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